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SUGGESTION AND INVENTION AWARDS PROGRAM
COMPARATIVE PERFORMANCE RECORD

Fiscal Year 1967

Eligible Suggestions Certificates Cash Amount
Component Suggestions Adopted Awarded Awards Paid
Office of the Director
Fx. Dir.-Comptroller 8 2 1 $  15.7°
ONE 1 - - - - -
TOTAL 9 2 1 T $  15.00
Support Services
0/TDS 3 - - - -
oMS 3 - - - -
oc25X1A6a 23 9 1 8 $ 1,200.00
T 1 - 1 T70.00
OF 11 1 - 1 30.00
oL 33 15 - 15 2,860.00
OP L 1 - 1 50.00
0S 11 5 - 5 1,255.00
USSP 4 2 1 1 25.00
OTR 6 1 - 1 15.00
TOTAL 105 —35 - 33 3?3:35%766
Clandestine Services
C1 L - - - -
FI 5 - - - -
OPSER 21 6 - 6 $ 600.00
cA 2 L - i 115.00
TSD T 1 - 1 840.00
AF T - - - -
EUR L 2 - 2 40.00
FE 15 1 - 1 150.00
NE T 2 - 2 500.00
Hl 25X1A8a 2 - - - -
SB 6 2 - 2 75.00
WH T 1 - 1 15.00
TOTAL BT ' 19 - 19 $ 2,335.00
Directorate of Intelligence
O/DDI 1 - - - -
DCS i 3 - 3 $ 270.00
[ ] 2 - - - -
OCR STATSPEC 8 L - L 80.00
OBI 2 1 1 - -
ocI 5 1 - 1 25.00
ORR h9 1 - 1 15.00
NPIC 21 - 21 235.00
TOTAL 80 31 1 30 1,625.00
Directorate of Science and Technology
O/ DDS&T 1 1 1 - -
OEL 2 1 - 1 $  50ves
ORD 3 1 - 1 2,000.,00
0SA 13 1 - 1 5,000.00
ocs 3 2 1 1 2,200.00
031 6 2 1 1 25.00
FMSAC 3 - - - -
0oSP 5 - - - -
TOTAL 36 8 3 5 $ 9,275.00
TOR ™ 1n 1 - T T 25.00
TOTAL 331* 96 T 89 $28,780.00
#Plus 95 ineligiblc suggestions processed and closed by the Executive Secretary for s
{GRAND TOTAL of 426 suggestions received.
#kDenotes Interdepartmental Referral suggestions. 7
005-6 hd
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PLANS AND OBJECTIVES FOR FISCAL YEAR 1968

Suggestions and Inventions

1. Encourage cost reduction and cost avoidance ideas, procedural
improvements, new developments and inventions, problem solutions, and
operational ideas -- especially by reaching more supervisory personnel.

2. Develop a new seriles of posters and handouts to incresse
participation.

3. Publish several issues of "Suggestion Exchange" during the
year to inform employees of the types of suggestions and inventions
that have been adopted.

L, Continue to work with Internal Panels in the various offices.
NPIC has meny cases under evaluation now. The Coordinstor Ffor the
Directorate of Intelligence is anxlous to get specilslized programs
started in other offices in his directorate. We will work with him
toward this objective.

2. Give further publicity to the program by scheduling showing
of new films to interested offices. Two recent films that we can
acquire to spark ldeas are: "How to Succeed Without Reinventing the
Wheel," and "What's the Big Idea."

6. Through means of a Clandestine Services Notice or Staff
Meeting of the Deputy Director for Plans give appropriate explanation
of the types of ideas that the Clandestine Services Special Panel is

seeking.

T. Urge offices such as Logistics that have formed a "Century
Club" (employees who have had awards of $100 or more), to use the
potential of the group to gailn new ideas.

8. Accelerate a progrem to brief smﬁll groups of supervisory
personnel in the use of the Suggestion Program as a management tool,
and problem solving vehicle.

9. Revive participation and creativity efforts in outlying
stations.

10, Conduct an intensive program to expedite suggestion evaluations.
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